
גָָדִִים אֲֲחֵֵרִִים וְְהוֹֹצִִיא אֶֶת־ גָָדָָיו וְְלָָבַַשׁׁ בְּ�ְ ט אֶֶת־בְּ�ְ ַ פָָּוּ�שַׁ

חֲֲנֶֶה אֶֶל־מָָקוֹֹם טָָהֽֽוֹֹר )צו ו, ד( ֽ � ץ לַַמַּֽ� ן אֶֶל־מִִחּוּ ֶ �שֶׁ הַַדֶּ�ֶ
אֹ  לֹּ� ֶ רֶֶךְְ אֶֶרֶֶץ, שֶׁ� א דֶּ�ֶ גָָדָָיו: אֵֵין זוֹֹ חוֹֹבָָה אֶֶלָּ�ָ ט אֶֶת־בְּ�ְ ַ פָָּוּ�שַׁ ״

מִִיד— הֶֶן תָּ�ָ ׁשׁ בָּ�ָ מֵּ�ֵ ַ א מְְשַׁ� הּוּ ֶ גָָדִִים שֶׁ� ן בְּ�ְ ֶ שֶׁ� הוֹֹצָָאַַת הַַדֶּ�ֶ יְְלַַכְְלֵֵךְְ בְּ�ְ
וֹֹּבּ,  וֹֹּכּס לְְרַַ הֶֶן  וֹֹּבּ, אַַל יִִמְְזֹֹג בָּ�ָ הֶֶן קְְדֵֵרָָה לְְרַַ ל בָּ�ָ ֵ � שֵּׁ� בִּ�ִ ֶ גָָדִִים שֶׁ� בְּ�ְ

תִִּוּין מֵֵהֶֶם.״ )רש״י( ח ְ גָָדִִים אֲֲחֵֵרִִים׳ פְּ� לְְכָָךְְ ׳וְְלָָבַַׁשׁ בְּ�ְ

He shall then take off his garments 
and put on other garments, and he 
shall take out the ashes to a clean 
place outside the camp. (Tzav 6, 4)

“He shall then take off his garments: This is not an 
obligation, but proper practice, that, by taking out the 
ashes, he should not soil the garments in which he 
constantly officiates. [By analogy:] The clothes worn 
[by a servant] while cooking a pot [of food] for his 
master, he should not wear when he mixes a glass [of 
wine] for his master. Hence, [the possuk continues,] ‘and 
put on other garments,’ inferior to those [garments 
of the kehuna he had been wearing till now].” (Rashi)

It seems that Rashi gives two separate reasons explaining 
why the kohen must change his clothing before performing 
hotzo’as hadeshen (an occasional requirement, wherein the 
kohen removes the ashes from the mizbe’ach whenever there 
is a significant accumulation, and deposits them in a spot be-
yond the boundaries of the Mishkan): 1. Because his clothes 
may become dirty from the ashes and it is not befitting for 
“the garments in which he constantly officiates” to be soiled. 
2. Because it is not appropriate to perform menial labor in 
the same clothes that one wears while engaging in a more 
dignified task.

But why does Rashi need to provide a second reason? Why 
is the first one not sufficient?

The answer is, that contrary to our initial understanding, 
these are not two unrelated reasons. Rather, the second rea-
son resolves a difficulty that arises as a result of the first: If 
the whole reason for changing clothes is so that the regular 
clothes don’t get dirty, why does the kohen change his clothes 
before hotzo’as hadeshen? He should change them earlier, 
before terumas hadeshen (a daily requirement, performed 
immediately prior to hotzo’as hadeshen, wherein the kohen 
removes some ashes from the mizbe’ach with a shovel and 
places them in a heap on the side of the mizbe’ach), since 
this avoda also has the potential to soil the kohen’s garments?
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C O M P I L E D  B Y :  R A B B I  M E N D E L  V O G E L

א וַַיֵּ�ֵלֶֶךְְ בֹ אֶֶלָּ�ָ  וַַיֵּ�ֵצֵֵא: לֹאֹ הָָיָָה צָָרִִיךְְ לִִכְְתֹּ�
א רי יְְצִִאָָיוֹֹת? אֶֶלָּ�ָ ה הִִזְְכִּ�ִ ָ  יַַעֲֲקֹֹב חָָרָָנָָה, וְְלָָמָּ�

ה וֹֹקם וֹֹעשָׂ�ָ ָ קי מִִן הַַמָּ� צִִאַַית צַַדִּ�ִ יְּ�ְ ֶ די שֶׁ�  מַַגִּ�ִ
זְְמַַן בִּ�ִ ֶ ם, שֶׁ� ֶ  רֹשֶֹׁ�
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א וַַיֵּ�ֵלֶֶךְְ בֹ אֶֶלָּ�ָ  וַַיֵּ�ֵצֵֵא: לֹאֹ הָָיָָה צָָרִִיךְְ לִִכְְתֹּ�
א רי יְְצִִאָָיוֹֹת? אֶֶלָּ�ָ ה הִִזְְכִּ�ִ ָ  יַַעֲֲקֹֹב חָָרָָנָָה, וְְלָָמָּ�

ה וֹֹקם וֹֹעשָׂ�ָ ָ קי מִִן הַַמָּ� צִִאַַית צַַדִּ�ִ יְּ�ְ ֶ די שֶׁ�  מַַגִּ�ִ
זְְמַַן בִּ�ִ ֶ ם, שֶׁ� ֶ  רֹשֶֹׁ�

In order to resolve this difficulty, Rashi offers the second 
reason: “the clothes worn [by a servant] while cooking a 
pot [of food] for his master, he should not wear when he 
mixes a glass [of wine] for his master”: One of the differ-
ences between a servant who cooks food and one who serves 
a drink is that the latter takes place in the master’s presence, 
while the former one does not.

Also, the second servant is performing an actual service 
for his master, whereas the first one is only preparing—laying 
the ground, so to speak—for his master to be served (once 
the food is ready). 

The same is true with regards to the two avodos of terumas 
hadeshen and hotzo’as hadeshen:

Terumas hadeshen happens entirely within the Mishkan, 
in the home of the Master—Hashem. 

Furthermore, it is considered an actual part of the dai-
ly sacrificial procedure (avodas hakorbanos). Therefore, the 
possibility of the kohen’s garments getting dirty in the process 
is regarded as a natural consequence of the avoda, and not 
something which must be avoided (just like we don’t expect 
the kohen who shechts a korban not to get dirty, for example). 
In other words, it is not defined as “dirt.” 

Hotzo’as hadeshen, on the other hand, is an avoda that is 
(mainly) performed outside the boundaries of the Mishkan. 
Also, it is not considered a part of the avodas hakorbanos 
itself, but only a preparation for it (i.e. the mizbe’ach needs to 
be cleared of ashes in order to make room for new fire-wood). 
Hence, any mess it causes cannot be regarded as a necessary 
component of an avoda, and since it is not befitting for “the 
garments in which he constantly officiates” to be soiled, the 
kohen must don a different (and inferior) set of clothes. 



But if terumas hadeshen and hotzo’as hadeshen are, indeed, 
so different from one another that they require separate sets of 
clothes, why are they performed by the same kohen? Wouldn’t 
it make more sense if, to begin with, they were done by two 

different kohanim (similar to the moshol of the two servants 
wherein the cook and the butler are distinct individuals)?

The explanation is as follows: When someone serves Hash-
em from a place of total selflessness and subservience (bittul) 
to the will of Hashem, he does not differentiate between 
mitzvos, granting a higher degree of importance to some 
over others. Rather, all of his actions are for one purpose 
and one purpose only—to fulfill Hashem’s will. So, to him, it 
doesn’t make a difference whether he is performing an actual 
mitzva (“serving the food”), or “only” laying the groundwork 
for a mitzva (“cooking the food”); in both instances, he is 
doing Hashem’s will, and so he performs them with an equal 
amount of chayus. 

Therefore, the same kohen can perform both avodos; from a 
“bittul point-of-view,” they are both of the utmost importance.

Takeaway:
1. Regarding oneself: If the objective is to do 

Hashem’s will, then it should make no difference 
whether one is engaged in a mitzva or in the prepa-
rations thereof—both ought to be performed with 
the same zeal and devotion. 

2. Regarding those around you: One can mis-
takenly think: “True, there are Yidden out there 
who need assistance in matters of Yiddishkeit; but 
who said that I need to be the one to help them? 
Let me remain where I am, in the “daled amos” of 
my Rebbe, and I’ll be an influence on the Yidden 
around me…” The lesson is that a “kohen” doesn’t 
avoid a job—even if it is “only” a “preparatory task,” 
it forces him to “put on inferior clothes,” or because 
it requires him to “leave the Mishkan.” 

(Likkutei Sichos vol. 37, p. 1)
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