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who saw the Frierdiker Rebbe, heard 
from him and learned Chassidus.”

The Rebbe gave detailed 
instructions how to accomplish 
their mission and the appropriate 
attitude they must have in doing so. 
Firstly, not to give off the impression 
that they are coming to educate 
them, rather to come as partners 
in establishing this new mosad, in 
order to inspire the talmidim there 
to become neirois leha’ir and thereby 
“conquer the entire Melbourne followed 
by the rest of Australia, transforming 
it into a chassidishe country.”

The primary task is to learn nigleh 
and Chassidus, and during free time 
to engage in hafatzas hamaayanos in 
cooperation with the local branch 
of Tzeirei Chabad. The Rebbe 
explained in great depth, based on 
a chakirah in hilchos Shabbos, that 
their involvement in hafatza will only 
enhance their learning, but concluded 
that their primary objective is to learn 
nigleh and Chassidus diligently.

The Rebbe concluded with 
tremendous brachos for their success 
and handed each one a copy of the 
maamar of the Tzemach Tzedek 
which was the basis of the maamar 
the Rebbe said at the farbrengen 
on Shabbos Parshas Tetzvah on the 

topic of sefichim. Then the Rebbe 
gave them three bottles of mashke 
to take with them to Australia to 
hold three farbrengens: At the 
Gutnick-Feldman wedding taking 
place shortly after their arrival, at 
the sheva brachos; and on Purim.

Pointing to one of the bottles, the 
Rebbe said it was sent to him from 
the Chassidim in Russia—mesiras 
nefesh Yidden—hence they should 
do all of the abovementioned with 
mesiras haratzon (putting aside their 
own wills) and with simcha. The 
Rebbe also instructed them to write 
a duch every two weeks. He then 
thanked and blessed their parents 
for agreeing to the shlichus.

On Monday afternoon, the Rebbe 
davened Mincha at 2:15 p.m. (instead 
of the regular schedule of 3:15 p.m.) 
in order to daven together with the 
shluchim who needed to leave 770 
earlier for their flight at 5:00 p.m. 
After Mincha they were told to enter 
Gan Eden Hatachton and the Rebbe 
gave them some final instructions.

“What we spoke about last night, 
regarding conquering Australia, should 
not be publicized since the baalei batim 
are not yet ‘keilim’ for this. Rabbi 
Simpson who is traveling with you6 is 
one of the elder Chassidim and one of the 

founding students of Tomchei Temimim. 
You will receive guidance from him (for 
a while) and seek his advice regarding 
a mashpia and rosh yeshiva.”

The Rebbe gave them a bracha 
for success and a good trip and 
handed a Tanya to each shliach.

Upon the Rebbe’s direct 
instructions, all of the bochurim in 770 
and all the members of the hanhalah 
accompanied the shluchim to the 
airport. The Rebbe walked out of 
770 to escort the shluchim and stood 
in the pouring rain and watched 
until the last bus was out of sight.

Ever Since 
Matan Torah!

The arrival of the shluchim 
made waves throughout Australia. 
The sight itself of young American 
bochurim proudly sporting beards 
and the traditional chassidishe garb 
made a tremendous impact and they 
immediately set about creating an 
atmosphere of 770 in the yeshiva. It 
was decided that they would keep 
the same schedule as the yeshiva 
in 770, but they felt that starting 
seder nigleh at 11:00 a.m. would 
seem strange to the baalei batim.8 It 
was suggested that seder Chassidus 
start a half hour earlier—at 7:00 
a.m.—so that seder nigleh could 
begin by 10:30 a.m. Rabbi Simpson 
agreed to the proposed change.

In addition to learning on their 
own, the shluchim also learned 
with the local bochurim and served 
as mentors and role models for the 
entire yeshiva. Each shliach developed 
a specific rapport with a different 
segment of the community. One was 
involved with the baalei batim, another 
mainly with the older teens, and others 
with the younger teens and children.

Throughout their two years in 
Australia, the shluchim received 
constant encouragement from THE REBBE SEES OFF THE TALMIDIM HASHLUCHIM AS THEY LEAVE FOR THE AIRPORT, 26 ADAR I 5727*.
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the Rebbe in their shlichus by 
way of several special kiruvim.

Shortly before Pesach 5727*, a 
little over a month after their arrival, 
they received a package of matzos 
together with a letter from mazkirus, 
notifying them that the matzos were 
sent by the Rebbe as a gift to each one 
of them. There were six full matzos 
and one broken one. Each shliach 
took one full matzah for the first seder 
and the broken matzah was divided 
between them for the second seder.

In a postscript of the letter, Rabbi 
Hodakov added that it was surprising 
that over a month after their arrival 
in Australia no duch from them had 
been received. It turns out that the 
shluchim had sent a duch after the 
first two weeks but apparently it had 
not yet arrived in 770. They sent a 
telegram to 770 with a message that 
they had sent a duch on time and 
sent a copy of the duch immediately.

To properly appreciate this next 
special kiruv the shluchim received 
from the Rebbe, the following 

introduction in necessary:
Approximately every month the 

Rebbe would compose a “michtav 
kloli-proti” (general-personal letter). 
It was a generic letter that was 
personalized in response to many 
of the letters the Rebbe received 
from Chassidim around the world. 
Occasionally, before his signature, 
the Rebbe would include in his holy 
handwriting specific personalized 
messages in response to their 
inquiries and the like. In addition, 
letters to bochurim were often signed 
by a mazkir in the Rebbe’s name.

Every month an envelope from 
the Rebbe would arrive for the 
shluchim at the Melbourne yeshiva 
address containing six letters. Each 
individual shliach received the 
michtav kloli-proti for that month 
addressed to each one respectively. 
If the Rebbe added a message in his 
holy handwriting that was relevant 
to all of them, it was written in each 
individual letter and every letter 
was signed by the Rebbe himself.

In addition, the Rebbe sent every 
edited sicha, michtav kloli, or other 
general letters to the shluchim 
directly. They arrived in large manila 
envelopes that were originally used 
for Lubavitch News Service but the 
return address was typed in a way 
to emphasize that the package was 
coming directly from the Rebbe.

“Often we would receive these 
packages at 10:30 a.m., right before 
seder nigleh.” recalls Rabbi Minkowitz. 
“However, we remembered vividly 
the Rebbe’s clear instructions to us 
in the yechidus before our departure 
that our main mission in Australia is 
to learn a lot of nigleh and Chassidus, 

COLLECTING NESHAMOS
Rabbi Yosef Minkowitz: At the farbrengen of Shabbos 

Parshas Tetzaveh the Rebbe said that we will “collect 
neshamos” in Australia. Here is an example of this:

Hirshel Marozov and I traveled to Sydney for Sukkos 
and during Yom Tov we spoke in many shuls around the 
community. For many it was the first time they heard 
the Rebbe’s sichos and there was tremendous excitement.

In Australia there is a program similar to the 
Released Time program in New York State. Once 
a week, public school students are given one hour 
to study their religion. However, in contrast to 
New York where there is one dedicated hour for all 
students on Wednesday, in Australia it was staggered. 
Every school had a different hour during the week 
dedicated to religious studies, which made it more 
practical for the relevant organizations to hire teachers 
dedicated to this and reach many more children.

We decided to utilize the days of Chol Hamoed 
to reach thousands of Jewish students in Sydney 

public schools. We visited dozens of schools during 
their religious hour, spoke to the children about the 
message of Sukkos, and over 1800 Jewish children 
made the bracha on the arba minim that year.

Years later I was walking on Kingston Avenue 
when a chassidisher bochur approached me and asked 
if I recognized him, which I did not. He then asked 
me if I was in Sydney for Sukkos 5729* and when 
I confirmed that I was, he shared with me that he 
hailed from a family that was not yet frum in Sydney 
and studied in public school well into high school.

He continued, that on Sukkos he and his close 
friends were shocked to see young American 
men in beards and black hats walking into a huge 
public high school and teaching Yiddishkeit with 
true pride. It made such an impact on them that 
within the year they transferred to a Jewish high 
school and continued learning in the yeshiva 
gedolah in Melbourne, ultimately coming to 770. 
Today he is a venerable shliach in Australia.

A TELEGRAM SENT BY THE REBBE TO THE TALMIDIM 
HASHLUCHIM FOR PURIM 5727*, TWO WEEKS 
AFTER THEIR ARRIVAL. 
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